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Currently, with the continuous improvement of overall national economic level 
and the gradual acceleration of urbanization, the real estate industry of China has 
been developed dramatically. However, as the real estate industry of China has a later 
start than such industry of developed countries and the real estate industry of China is 
still in its primary stage, China need to increase the levels of management and 
operation of the entire real estate industry. Especially in the current economic 
environment of frequently microeconomic-control, highly competitive market and 
customer’s multivariate demand, how to increase efficiency of the management on 
the premise of guaranteeing the quality of construction, saving costs and satisfying 
market demand, is a general problem in the operation of real estate industry.   
This essay will study and analyze how to increase the efficiency of exploitation 
of real estate, reduce costs and increase the quality of construction by the way of 
implementing Supply Chain Management(SCM) in the operation of real estate 
property. The content of this essay include the following aspects: the general process 
of real estate exploitation, a brief introduction of basic knowledge of SCM, general 
problems of entire real estate industry of China, SCM strategies in the process of real 
estate exploitation, how to carry out “concurrent engineering” and “pull chain” 
management and how to prevent “Bullwhip Effect”, reduce exploitation costs through 
SCM management, management system of SCM, plan and control in exploitation of 
real estate items. 
According to the above analysis, this essay arrives at main conclusion for the 
research on operation efficiency of real estate projects. That is, under the current 
economic environment of frequently microeconomic-control, highly competitive 
market and customer’s multivariate demand, the real estate industry need to carry out 
the supply chain management throughout the whole operation, to form partnership of 
supply chain through seamless connection of information flow, logistics and value 
flow. The real estate developer shall issue contract to other relevant enterprises so that 
to connect market research institution, design company, building contractor, 
equipment supplier, sales agent and property management institution into a whole 















information platform with real estate developers and rebuild the structure and flow of 
the supply chain. To reach the purpose of reducing cost of production, increasing 
quality of construction and increase the value at each link of the supply chain, real 
estate developers shall also implement concurrent engineering and pull chain 
operation. Specifically, cost control shall be started from the beginning of cost 
incurred, the emphasis of the control shall be integral control and the control on cost 
incurred and a relevant control system shall be build up. On the other hand, it is 
necessary for real estate industry to build up a characteristic regular management 
system and build up operation system and culture of supply chain management. The 
ultimate aim is that all partners of the real estate project can achieve the maximum 
profit as a whole and create social benefit together.    
After analyzing supply chain management of real estate industry management of 
China referring to the practice of real estate management, we can obtain 
enlightenment such as: real estate market of China is still at the primary stage of its 
development, as the development of real estate industry has a late start, there is still a 
great space to improve the efficiency of operation. In the concrete practice of real 
estate industry, real estate enterprises can make some innovations based on specific 
circumstance and track out many management models and operation strategies which 
combining experience of western countries with practical situation of China. After 
these management models and operation strategies are applied by other real estate 
enterprises, the effects are remarkable. Therefore, we shall encourage innovation, 
oppose the idea of appling foreign things without considering practical situation of 
China and apply innovations greatly in the practice of real estate industry.  
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